
INSPIRATION BINGO
Observers: Write the captain’s name in the box if you see them doing this. If you see or 
hear additional actions, write them in the blank boxes and note which captain did them.

MARVELLOUS MOTIVATOR DOWNBEAT DEMOTIVATOR
Sounded excited. Smiled. Sounded bored. Frowned.

Asked people. Gave praise. Told people. Criticised people.

Took part. Focused on  
people’s strengths.

Didn’t take part. Focused on  
people’s weaknesses.

Involved everyone. Encouraged people. Favoured friends. Ignored people.
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